ST. PETRONILLE SCHOOL BOARD MINUTES

Monday, June 14, 2010

Faculty Lounge -- 7:00 p.m.

In attendance:  Rita Hatfield (RH), Bob Hohe (BH), Matthew Manzella (MM), Mike Metz (MZ), Marty Mudge (MG), Elizabeth Lewis (EL), Diane Sakach (DGS), Paul Bozych (PB), Dan Stevenson (DS), Dr. Mary Kelly (MK), Father Jim Dougherty (Fr. Jim)

Visitors:  Mike Reed, Kim Welsh, Tom Maronta (TM)

Excused Absence:  Ken Lumb  

I. Call to Order

The meeting was called to order at 7:06 p.m.

II. Opening Prayer

RH conducted the opening prayer.

III. Action Items

A. Routine Matters

Approve Prior Minutes:  The minutes from May 24, 2010 were approved.

B. Old Business

1. Long Range Plan: MK requested that all comments on the draft be made in writing and turned in to her for finalization in the fall.

2. Constitution:  EL presented and the Board approved amendments to the Constitution to implement an annual discernment process to select new Board members.  MK will provide Father Jim with a copy for approval.  

3. Bylaws:  EL presented and the Board approved amendments to the Bylaws clarifying the communication duties of the President and Secretary of the Board.  MK will provide Father Jim with a copy for approval.

4. Committee Descriptions:  EL presented and the Board approved amendments to various Board Committee Descriptions to clarify present responsibilities.

C. New Business

1. Acknowledgement of Service:  RH presented an acknowledgement to all present for their past and future service on the Board and to St. Petronille School.  The full Board unanimously approved a resolution thanking RH for her service as President this year.

2. New Board Members:  Mike Reed, Kim Welsh and Ken Lumb were welcomed as new Board members.

3. Officer Elections:  School Board Officer elections were held and the following members were unanimously elected: Rita Hatfield – President, Elizabeth Lewis – Vice President, and Kim Welsh – Secretary.

4. District 41:  MK reported on improved information and resource exchange with District 41 administrative personnel.

D. Communications – No report.

E. Official Delegations – No report.

F. Non-Staff Communications and Reports

1.  PO:  MK reported that the PO held its last meeting of the year and the leadership transition is complete.

2. Finance:  TM reported that the parish budget process is complete.

G. Principal’s Report

1. Staff Hiring:  MK reported that staff hiring is on track to be completed this week.

2. Bishop Appointment:  MK related that she was honored to be selected by the Bishop as one of only two principals to sit on the Diocesan Finance Committee that will spend the next 18 months working on implementation of the recommendations from the Diocesan Situation Analysis by Meitler Consultants.

3. Important Dates:  Board members are requested to note the following:

a) August 30th – next Board meeting at 7:30 p.m. in the Parish Council Room.  RH and MK will circulate to the Board a list of 2010-11 meeting dates.

b) September 23rd – mandatory in-service for new Board members at St. Matthews in Glendale Heights.  

H.   Board Members’ Reports

1. Finance:  BH reported on a balanced budget for year end.

2. Elections:  Sub-committee work on the new discernment process will continue over the summer.

3. Technology:  MK reported on cooperation with Dist. 41 to receive quotes for computers.

4. Long Range Strategic Planning:  No additional report.

5. Maintenance & Safety:  MZ and MK reported that bids were being sought for parking lot repairs.

6. Institutional Advancement:  No report.

7. Political Action:  No report.

8. Endowment and Development: DGS, as liaison to the LIFE Investment Committee, reported that legal document review to assess future distribution potential was completed to the Committee’s satisfaction. 

9. Policy:  No additional report.

IV. Future Business and Events

A. Tuition Offset Letter:  RH reported on distribution of the Tuition Offset Letter, including acknowledgement of past participation and an appeal for the upcoming school year.

B.  August’s Board Agenda Includes:  Board Committee appointments, draft Discernment Process guidelines, Long Range Strategic Plan, Tuition Policy review for non-parishioners, and review of Faculty Benefits policy.  

V. Adjournment 

The meeting was adjourned at 8:13 p.m.

VI. Closing Prayer

RH conducted the closing prayer.

